
 

Sprint Retrospective Meeting Minutes 

Date: July 13, 2025  

Attendees: Jonathan Gonzalaz, Carmine Talarico, Albert Santalo, Edward Montes 

Start time: 11:00am – 11:30am  

 

What went wrong?  

Communication with the team has been very difficult. 

 

Did we do a good job estimating our team's velocity?  

No, since I have been the only one to commit changes on GitHub we were under. 

 

Did we do a good job estimating the points (time required) for each user story?  

More or less, the time required for each user story has varied due to different conflicts and bugs 

arising. 

 

Did each team member work as scheduled?  

I do not believe so. 

 

What went right?  

I was able to overhaul and restructure the project to be more secure and enterprise grade. 

 

How to address the issues in the next sprint? How to improve the process?  

Set due dates and communicate more effectively. 

 

How to improve the product?  

Implement the final features to give the product an enterprise grade level of performance. 


